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CONSULTANCY SERVICES

 
 
 
 
 
 
 
 

Situation 
Nuance Communications - the globally leading supplier of speech technology - was searching 
for a full-time language technology specialist, native in the Swedish language, in order to 
develop their newest Swedish text-to-speech (TTS) products.  
 
The language technology specialist needed to be operative on-site at their premises in 
Merelbeke, Belgium for the duration of the development.  

Solution 
A suitable consultant that both met the necessary requirements and had the suitable 
background was identi�ied in Tricom Solutions’ professional network of language technology 
specialists1. The consultant was then presented to, and approved by the client. 
 
The consultant was then deployed at the client’s premises where he remained operative 
during the course of the seven month long development phase. 
 
The entire process from initial contact with the client, to deployment of the consultant at the 
client’s premises in Merelbeke, Belgium, took approximately four weeks.  
 
Tricom Solutions participated in all stages of the development of the Swedish TTS-products, 
working with tasks such as: 
 
• Assisting in development of the linguistic processing components in order to improve 

the existing development process 
 

• Designing text corpora that accurately re�lect the Swedish language for recording and 
testing 
 

• Selecting an appropriate voice talent 
 

• Coaching the voice talent in order to ensure a high quality of the resulting recordings 
 

• Processing speech data to formats suitable for the desired products 
 

• Creating and tuning the TTS voice in order for it to meet the speci�ied requirements and 
ensure a high level of quality 
 

• Evaluation and productization of the TTS voice 

Benefits 
By collaborating with Tricom Solutions the client rapidly located and gained the crucial 
resources needed, in order for them to develop their newest text-to-speech-product.  

1 For more information about Tricom Solutions’ professional network, please see  
www.tricomsolutions.com/network.html

Client Case Study
Nuance Communications Inc. 

 
Case Study Overview 

Who was the client? 

Nuance Communications Inc. 

Globally leading provider of ASR 
and TTS-technology 

More than 3,500 employees 
throughout the world 

www.nuance.com 

What did they need? 

The client needed a Swedish 
language technology specialist in 
order to develop their latest TTS-
products intended for their 
Swedish market segment 

Project duration 

June 2007 – January 2008 
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CLIENT CASE STUDY
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Client statements 

The  following  statement  is provided by Mr.  Stefaan Van Gerven, Product Manager Embedded 
TTS at Nuance Communications, Merelbeke, Belgium: 
 
“Over his seven‐month collaboration with us, [The consultant] has amply proven himself to be 
a dedicated, skilled, responsible and positively disposed worker, whose performance certainly 
warrants recommendation. 

 
On  numerous  occasions,  [The  consultant]  has  displayed  his  technical  proficiency,  most 
notably in terms of ICT‐skills. What he perhaps  lacked in strictly theoretical background, he 
quickly picked up  from daily work experience with minimal  additional  follow‐up. He easily 
grasped  the  underlying  goals  of  tasks  that were  handed  to  him,  and  fulfilled  them  adeptly. 
Moreover, [The consultant] did not shun what personal responsibility his work required, and 
generally did not take his tasks  lightly. His work bore out a strong personal commitment to 
achieving quality synthesis. 

 
Finally, it should be noted that [The consultant’s] general working disposition was a positive 
one. Throughout the project, several set‐backs were experienced, such as the grave illness of 
our first male voice talent, which resulted in fairly considerable lost efforts. Also, as an outside 
consultant,  [The  consultant]  often  experienced  some  access  restrictions  or  limited  rights. 
Nevertheless, this did not cause him to lose his good cheer or diligence.” 

Client profile 

Nuance is the leading provider of speech and imaging solutions for businesses and consumers 
around  the  world.  Every  day,  millions  of  users  and  thousands  of  businesses,  experience 
Nuance by calling directory assistance, getting account information, dictating patient records, 
telling a navigation system their destination, or digitally reproducing documents that can be 
shared and searched.  Nuance comprises the world's largest portfolio of speech and imaging 
products  backed  by  the  expertise  of  their  professional  services  organization  and  a  partner 
network that can create solutions for businesses and organizations around the globe.  

Project outcome 

The project resulted in two new text‐to‐speech products being developed and introduced into 
the market, namely Alva (female version) and Oskar (male version). 
 
As a result of this project, Tricom Solutions has gained extensive knowledge concerning state 
of the art text‐to‐speech technology. 

For more information 

For  more  information  regarding  Tricom  Solutions  and  our  services,  please  browse  to 
www.tricomsolutions.com. 
 
 
 
 
 


